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The relation between retention
and job satisfaction of visiting nurses

NAKANO Yasuko

Abstract

[Objectives]

Since the establishment of a home-visit nursing care system for the elderly, visiting nurse
stations (ST) have been playing a central role in home nursing. However, partly because of
the short history of visiting nurse stations, the retention rate of ST nurses is 59.8%, which is
low ; retaining a certain number of visiting nurses is an important issue for home-visit nursing
care quality improvement and business management. Although job satisfaction is recognized
as essential for retaining hospital nurses, it has not been similarly investigated as regards to
visiting nurses. This study therefore seeks to clarify the relationship between visiting nurse

retention and job satisfaction.

[Study methods]

Study period : The survey period was from September to October, 2002. Study subjects : The
subjects comprised 209 visiting nurses of 51 STs in A Prefecture who consented to the primary
survey. Survey sheets were distributed to the subjects (self-completed anonymous survey) and
the completed answer sheets were individually collected by mail (the recovery rate was 89.7%).
Job satisfaction measurement indices : Job satisfaction measurement indices were revised to fit
the situation of visiting nurses, following the questions used in the research paper of Nakayama

(1994), “Evaluation of nurses’ work content and satisfaction.” Data analysis : Statistical analysis
software SPSS 10.0 was used for data analysis. Ethical considerations : Regarding ethical considera-
tions, the consent of ST supervisors was confirmed for the primary survey and the consent of
each individual was taken into account for the secondary survey. The survey was conducted
anonymously, so as to maintain privacy ; approval was obtained from the Research Ethics
Committee before the survey was conducted. The results are as follows .

1. The credibility and validity of the job satisfaction measurement indices were proven in

relation to visiting nurses. The four components of job satisfaction in visiting nurses were
“specialty of home-visit nursing care,” “management,” “difficulty in nurturing relationship
between users, their family and doctors” and “preference for home-visit nursing care” ;

among the elements, visiting nurses were most satisfied with “specialty of home-visit
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nursing care.”

2. There was a correlation between retention and job satisfaction in visiting nurses ; “special-
ty of home-visit nursing care” and “preference for home-visit nursing care” were especially
strongly correlated with retention. It is suggested that autonomy was particularly closely
related with “specialty of home-visit nursing care” and that participation in training programs
was essential to building “specialty of home-visit nursing care.” In addition, “preference for
home-visit nursing care” was related to age, presence or absence of spouse and child, and
health conditions, which indicates the importance of environmental planning for satisfying
visiting nurses’ household and occupational responsibilities together, as well as keeping their

personal health.

Key words : Retention ; Job Satisfaction ; Visiting Nurses



