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A Study of ICT-Based Support for Novice Nurses to Continue Their Employment 

 

In 2020 the turnover (leaving the present employment) rate of novice nurses in Japan was 

8.2%. Factors affecting the turnover of novice nurses include “reality shock” and “interpersonal 

relationships in the workplace.” There are many cases where novice nurses fail to adapt to the 

workplace due to various factors, and secondarily suffer damage to their physical and mental 

health, resulting in early turnover. 

Novice nurses are provided with support mostly through face-to-face or telephone 

consultations. There is still only limited support that utilizes Information and Communication 

Technology (ICT), and no evaluation and verification of such efforts have been fully conducted. 

With this background, this study aims to examine ICT-based support for novice nurses to continue 

the employment. 

Chapter 1 shows the structure of this study. 

Chapter 2 overviews the actual conditions and background to the turnover of novice nurses, 

as well as the institutional and non-institutional efforts to support novice nurses in continuing their 

employment, and describes the purpose of this study. 

Chapter 3 describes two studies conducted to learn about perspectives on supporters providing 

support for the novice nurses to continue employment, and the “Interview guide to support novice 

nurses to continue employment” developed based on the results of the studies. 

Chapter 4 evaluates the new approaches based on the results of web-based consultations conducted 

using the guide and the interviews after the consultations. 

As a general discussion Chapter 5 summarizes this study and discusses issues to be addressed to 

make the activities to help novice nurses continue their employment practical for the future. 
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